U.S. EPA Environmental and Climate Justice

Technical Assistance Program

<EPA

United States
Environmental Protection
Agency

HOW TO REQUEST TECHNICAL ASSISTANCE

See our menu of initial TA Services being rolled out to grantees below,
and email ECJusticeTA@endyna.com with your support request.

If you are interested in services not on the list, please include a description
of the specific project needs in your email and we will respond as quickly

as possible.

Construction Practices

Preconstruction Regulatory Compliance

» Procurement doc review » Cross-cutters guidance

» Procurement strategies » State & Local regulations
» Project scheduling » Tribal regulations
s Design reviews

» Critical Path analysis

= Market research

Budget Support

Review, development, and

revision

2 CFR 200

Cost Allocations

IDCs

Financial Management
Financial Support

» Compliance with
requirements

» Financial risk assessments

* SOP development and

guidance

Allowable/ Unallowable

Costs

Grants Management
Doc & Admin Requirements Reporting & Compliance

= 2CFR 200

» Quarterly performance and

» Tracking
» Reporting schedules
» File and System organization financial reporting guidance

and retention

Risk & Issue Management
Quality Standards

Data Management

Project Management
Representative Topic Areas

» Internal staffing
» Scheduling

« Communications

Work Planning

s Workplan 2 CFR 200 updates
+ Workplan Risk & Gap

Assessments

+ Project timeline
Management
(Milestones/KPIs)

Subawards/subgrantees

Pass-through entities

Procurement
Compliance

» Procurement strategies
* Procurement

documentation preparation
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